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What is NGO STEP?

School Health Training and Ecohealth Promotion
Foundation is an International NGO, which Head
Quarters is in Japan. We call it NGO STEP, taking the
initials of the organization's name.

The mission of NGO STEP is to promote the
introduction of school health in Cambodia and the
health of children. In particular, we will promote
school health projects with an educational approach,
aiming to make health education a routine part of the

Before After
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School Health Development School Health Training and Ecohealth

Project for all Cambodian Children Promotion Foundation school day.
(SHCC) (STEP)

We have taken over the School Health Development
Project for all Cambodian Children (SHCC) from Tokyo
2026 School Healt Traing an Ecoheath Pomotin Founcaton Gakugei University and will proceed with it as Phase 2.

Message from the Chairperson

| am Takashi Asakura, Chairperson of the School Health Training and Ecohealth
Promotion Foundation (STEP).

| believe that improving Cambodian society requires an approach that is neither
purely top-down nor purely bottom-up, but rather a middle-up and middle-down
approach. In the field of school health education, teacher education colleges can
serve as core institutions that propose school health education and teacher
training policies to the government, while at the same time dispatching trained
teachers to local schools. Through this process, the health of children and
communities across the country can be improved. | believe that strengthening
this “middle layer” is the key to building a healthier nation, society, and
population in Cambodia.

Prof. Dr. Asakura Takashi
Chairperson, School Health Training and Ecohealth Promotion Foundation (STEP)

% School Health Training and Ecohealth Promotion Foundation
STEP Organization Chart

Our Organization ».
X

NGO STEP is promoted mainly by the Head Office (Tokyo Gakugei [ Boargof H o ]
University Office) and the Cambodia Office, with the cooperation of Ch(:io.
faculty members from other universities who have specialist knowledge i
and skills. Our main project is SHCC project and supported by The Nippon [ e H Secretary H St ]
Foundation. I :

Cambodia Office H Country Director H Cambgfﬁ‘?{‘?fﬁce I

Page 4



Activities of the NGO STEP

a Development of School Health Textbook for Teacher Education Colleges (TEC)

We are developing a school health textbook designed to help
student teachers at teacher education colleges acquire the
knowledge and skills necessary to teach school health to children.
The textbook covers not only practical knowledge for teaching
children, but also provides comprehensive content that allows
student teachers to study school health as an academic discipline.

e Introduction of School Health Teaching Practicum in the Primary School
Education Program at TEC

In Cambodian primary schools, school health, which has been
newly introduced as a subject, is mainly taught by homeroom
teachers.

To ensure that student teachers graduating from the primary
school education program at teacher education colleges can teach
school health smoothly in actual school settings, we are working
to incorporate school health into teaching practicums.

Establishment of the School Health Course in Lower Secondary School
Teacher Training Program at TEC

I STEP aims to establish Cambodia’s first specialized school health
course within the lower secondary school education program.

In addition to developing the syllabus, textbooks, and teaching
materials needed to acquire specialized knowledge, we will also
provide student teachers with practical instruction, such as the
management of school health rooms, through school health
lecturers.

We train school health lecturers at teacher education colleges in
Cambodia who are responsible for teaching school health
classes. We regularly conduct comprehensive school health
training sessions covering topics such as the content of school
health textbooks, health education teaching methodologies, and
the management of school health rooms. In addition, we also
organize lesson study to improve the quality of instruction.
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Voices that move NGO STEP forward

Message from Country Director

STEP is a new organization, but its members are not new. | believe we
can continue to demonstrate the same excellent teamwork as before.
We aim to build on the strengths of Phase 1, boldly reform areas that
need change, and pursue activities focused on the well being of
everyone involved. Let's enjoy this new beginning!

Masuko Yuka | Country Director, NGO STEP

It is an honor to be a member of the SHCC — Phase Il Project under our
new international framework. We are focusing our expertise on creating
modern school health syllabi and textbooks, specifically for lower
secondary education at Teacher Education Colleges. Our goal is to build
the capacity of lecturers through a collaborative approach. | look forward
to giving my best to support this community and learning from the
expertise of our school health lecturers.

Thay Sokheng | Deputy Secretary General, NGO STEP

As a team member, | am honored to continue the School Health Project
under our new organization, STEP. This transition marks not just a new
beginning, but a renewed commitment to the well-being of Cambodian
children and more sustainable in supporting school health program.
Creating high-quality, meaningful learning materials is both a
responsibility and a passion for me. | will continue to contribute my best
in working together with the organization’s excellent team and all
members of the STEP family to build a healthy future.

Ly Kalyan | Program Officer, NGO STEP

Message from Program Officer

| believe that health is essential for everyone. Small daily actions—like
staying active, eating well, and practicing hygiene—can make a big
difference. Let’s make wellness a priority for a brighter, healthier
future through SHCC project Phase 2 by promoting healthy habits, safe
environments, and active participation from students, staff, and
communities.

Bunnakar Kim | Program Officer, NGO STEP
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